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Meet our Speakers!
Session Title

Brandi Broughton
Senior Administrative Review 

Specialist, Community Operations

Texas Department of Agriculture

Kristy Angkinand
Senior Administrative Review 

Specialist, Community Operations

Texas Department of Agriculture

Sara Hernandez
Senior Administrative Review 

Specialist, Community Operations

Texas Department of Agriculture
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You understand and acknowledge that:

Acknowledgement Statement

• The training you are about to take does not cover the entire scope of the program; and 
that

• You are responsible for knowing and understanding all handbooks, manuals, alerts, 
notices, and guidance, as well as any other forms of communication that provide 
further guidance, clarification, or instruction on operating the program.
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Submit ALL 
Questions 
Via The App
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• The United States Department of 
Agriculture (USDA) Food and Nutrition 
Service (FNS) published a final rule on 
program integrity to ensure that child 
nutrition programs are properly 
operated and managed to protect 
federal funds and taxpayer dollars. 

• Program integrity is crucial in ensuring 
that children and adults participating in 
CACFP receive nutritious meals for their 
health and development. The final rule’s 
provisions will increase oversight and 
accountability for CACFP operators.

Program 
Integrity 
Final Rule: 
Why it 
Matters
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The Final 
Rule 
Strengthens 
Program 
Integrity

Finalizing provisions in the CACFP.

More frequent oversight of the organizations 
at risk of serious management issues.

Financial transactions are appropriately 
reviewed.

Improving the ability to address severe or 
repeated violations.
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• Changes to the review processes and requirements.
• Importance of implementing an accurate and thorough 

recordkeeping system.
• Strategies to prepare and submit records efficiently.

How does it affect CACFP Administrative and 
Procurement Review Procedures in Texas?
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CACFP Provision Changes:
Review Cycles

Current Regulations/Guidance
• State agency to annually review at 

least 33.3% of all institutions 
participating in the CACFP.

• Sponsoring organizations (<100 sites) 
and independent centers must be 
reviewed every 3 years.

• Sponsoring organizations >100 
facilities (sites) must be reviewed 
every 2 years.

• New sponsoring organizations >5 
facilities (sites) must be reviewed 
within 90 days of operation.

What’s changed

• Maintains all current review 
requirements

Adding:

Reviews at least once every 2 years:
• Institutions that engage in activities 

other than CACFP, and
• Institutions that have had serious 

management problems in previous 
reviews or are at risk of having serious 
management problems.
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Activities and institutions that would be subject to a 2-year 
review cycle include:
• Contract services, such as training and administrative services;
• Community-based organizations;
• Large nonprofit and for-profit institutions, such as multi-state sponsoring 

organizations;
• Food banks; and/or
• For-profit charter schools.

More frequent reviews are around the corner.
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CACFP Provision Changes
Financial Review of Sponsoring Organizations

Current Regulations/Guidance

State agency reviews:

• Budgets (to ensure that CACFP 
funds are used only for allowable 
expenses.)

• Administrative costs must not 
exceed 15%.

What’s changed

Annually review:

ALL sponsoring organization
• At least 1 month of the sponsoring 

organization’s bank account activity 
against other associated records.

Sponsor of unaffiliated centers.
• Actual expenditures of CACFP funds 

and the meal reimbursement funds 
retained from their unaffiliated 
centers for administrative costs.
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CACFP 
Financial 
Review 
Requirement 
Changes in 
Texas

• Texas Department of Agriculture (TDA) must 
annually verify bank account activity and 
actual expenditures for ALL sponsoring 
organizations in CACFP.

• TDA must annually review CACFP actual 
expenditures, and the funds retained by 
sponsoring organizations of unaffiliated 
centers.

All sponsoring organizations will be required 
to submit the required financial records to 
TDA every year. 
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Integrity Rule & Procurement Requirements
No substantial changes in the procurement requirements from the 
integrity rule to CACFP. 

Reviews Samples 
Collected

Evaluation 
Being 

Conducted
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Procurement 
Requirements 
in Texas

• Texas has a more restrictive 
simplified acquisition threshold 
than the federal threshold.

• Institutions must have 
procurement procedures in place 
that provide the steps and actions 
that will be taken to properly 
procure goods and services.
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What is 
Simplified Acquisition 

Threshold in Texas? 
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May choose* Must choose

Micro- 
Purchase

may be used

Small 
Purchase

may be used

Sealed Bid
Invitation to Bid 

(IFB)

Competitive 
Proposal

Request for 
Proposal (RFP)

* While a CE is not required to use formal procurement for amounts less than $50,000, the CE may choose to do so. 

Informal 
Procurement 

Methods

Formal 
Procurement 

Methods

The cost of the product or service 
is the deciding factor on the 

method of procurement

If $0.01  to $10,000       If $0.01 to $50,000       If $50,000.01        or more

≤$50,000 >$50,000
50,000**
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Available Resources in TX

• Lack of written procurement 
procedures. 

• Lack of recordkeeping.
• Lack of conducting cost-price 

analysis.
• Procurement thresholds are 

not adhered to.

Common Findings
In Procurement
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Record Keeping
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•Managing an organization’s information.

•Controlling & maintaining records of 
business transactions & activities.

•Accounting for costs & maintaining 
supporting records.

•Capturing all financial transactions & 
activities.

Record 
Keeping
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Complete, 
Accurate, 
Organized

Retention: 
3 Years 

(minimum)

Separate from 
the records of 

other programs

Records should be:

Record Keeping Requirements
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Types of 
Records:

(including, but 
not limited to) Note:

Sponsors and sites that scan original documents for storage must 
maintain the original (source) documentation on file if that 
documentation contains signatures. 



21

Resources

Squaremeals.org
Administration/Forms

Policy/Handbooks
Section 4000 Managing the Program
Section 7000 Financial Management

FNS Instructions 796-2 Financial Management
Education Service Center



22

The Importance of 
Implementing an 

Accurate & 
Thorough 

Recordkeeping 
System

Ensure child 
nutrition programs 

are properly 
operated & 
managed

More efficient 
operations and 

improved 
compliance with 

program and 
regulatory 

requirements

Reduction of 
severe or repeated 

violations of 
program 

requirements in 
the child nutrition 

programs

Remain in good 
standing
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Failure to 
Maintain 
Adequate 
Records

• Findings/Non-compliances
• Disallowed claims/meals
• Unallowed Costs
• Serious Deficiency (SD) 

Determination
• Proposed 

Termination/Disqualification
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Strategies
How to Prepare and Submit Records Efficiently 
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Understand the scope and type of review 

How to Prepare and Submit Records Efficiently

New 
CE

Schedule 
2-3 years

Follow 
Up

Complaint 

High 
Risk
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• Review any communication from the 
TDA Engagement letter

• Document Request Packet (DRP)

• Financial Sampling Tool (FST)

Strategies on 
How to Prepare 
and Submit 
Records 
Efficiently
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• Organize documentation 
• Gather financial records, policies, 

procedures, and all necessary 
documents related to the CACFP

• Ensure all files are up to date, easily 
accessible, and properly labeled

Strategies on 
How to Prepare 
and Submit 
Records 
Efficiently
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Train Staff

Ensure staff & sponsored sites 
are aware of the review 
process.

Strategies on 
How to 
Prepare and 
Submit 
Records 
Efficiently
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Verify the 
required 

corrective action 
has been 

implemented 

Submit required 
documentation 

to show its 
implementation

Review past non-compliances

Strategies on How to Prepare and Submit 
Records Efficiently
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• Communicate
 Clarify expectations 
 Ask questions 
 Establish a point of contact Is the KEY to success!

Strategies on How to 
Prepare and Submit 
Records Efficiently
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Document Request Packet (DRP)

• Serves as a Checklist
• Upload documents in the order requested 

on the DRP
• Create a document listing all the items that 

do not apply to your organization
• Pay attention to DUE DATES

Strategies on How to 
Prepare and Submit 
Records Efficiently
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• TX-UNPS*
 Naming convention according 

to document type
 Enter a description of the 

document in the “description” 
field

• *TANS PY26*

Strategies on How to 
Prepare and Submit 
Records Efficiently
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Leave Us Feedback In The App!



This product was funded by USDA. This
institution is an equal opportunity provider.

Fraud Hotline: 1-866-5-FRAUD-4 or 1-866-537-2834 | P.O. Box 12847 | Austin, TX 78711
Toll Free: (877) TEX-MEAL | For the hearing impaired: (800) 735-2989 (TTY)
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In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited from discriminating on the basis 
of race, color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons with disabilities who require alternative means of communication to obtain program
information (e.g., Braille, large print, audiotape, American Sign Language), should contact the responsible state or local agency that administers the program or USDA’s TARGET
Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form which can be obtained online at: 
https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must
contain the complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in sufficient detail to inform the Assistant Secretary for
Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027 form or letter must be submitted to USDA by:

1. mail:
U.S. Department of Agriculture
Office of the Assistant Secretary for 
Civil Rights 1400 Independence 
Avenue, SW   Washington, D.C.
20250-9410; or

2. fax:
(833) 256-1665 or (202) 690-7442; or

3. email:
program.intake@usda.gov

This institution is an equal opportunity provider.

Updated 5/16/2025
www.SquareMeals.org

http://www.usda.gov/sites/default/%EF%AC%81les/documents/USDA-OASCR%20P-Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf
mailto:program.intake@usda.gov
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