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Acknowledgement Statement

You understand and acknowledge that:

* The training you are about to take does not cover the entire scope of the program; and
that

* You are responsible for knowing and understanding all handbooks, manuals, alerts,
notices, and guidance, as well as any other forms of communication that provide
further guidance, clarification, or instruction on operating the program.
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Program
Integrity

Final Rule:
Why it
Matters

 The United States Department of

Agriculture (USDA) Food and Nutrition
Service (FNS) published a final rule on
program integrity to ensure that child
nutrition programs are properly
operated and managed to protect
federal funds and taxpayer dollars.

Program integrity is crucial in ensuring
that children and adults participating in
CACFP receive nutritious meals for their
health and development. The final rule’s
provisions will increase oversight and
accountability for CACFP operators.
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The Final
Rule

Strengthens
Program _
Integrity |

i

Finalizing provisions in the CACFP.

—

More frequent oversight of the organizations
at risk of serious management issues.

—

Financial transactions are appropriately

reviewed.

T —

Improving the ability to address severe or
repeated violations.




How does it affect CACFP Administrative and
Procurement Review Procedures in Texas?

* Changes to the review processes and requirements.

* Importance of implementing an accurate and thorough
recordkeeping system.

Strategies to prepare and submit records efficiently. \

—




CACFP Provision Changes:
Review Cycles

Current Regulations/Guidance What’s changed

e State agency to annually review at * Maintains all current review
least 33.3% of all institutions requirements
participating in the CACFP.

Adding:

* Sponsoring organizations (<100 sites)
and independent centers must be |:> Reviews at least once every 2 years:
reviewed every 3 years. * [nstitutions that engage in activities

other than CACFP, and

* Sponsoring organizations >100 * [nstitutions that have had serious
facilities (sites) must be reviewed management problems in previous
every 2 years. reviews or are at risk of having serious

management problems.
* New sponsoring organizations >5
facilities (sites) must be reviewed
within 90 days of operation.



Activities and institutions that would be subject to a 2-year

review cycle include:

Contract services, such as training and administrative services;
Community-based organizations;

Large nonprofit and for-profit institutions, such as multi-state sponsoring
organizations;

Food banks; and/or
For-profit charter schools.

More frequent reviews are around the corner.




CACFP Provision Changes
Financial Review of Sponsoring Organizations

Current Regulations/Guidance What’s changed

NCy reviews: i
State agency reviews Annually review:

* Budgets (to ensure that CACFP

funds are used only for allowable - WAt least 1 month of the spensoring

Xpen . i7ati ivi
expenses.) organization’s bank account activity

* Administrative costs must not : :
against other associated records.
exceed 15%.

ALL sponsoring organization

Sponsor of unaffiliated centers.

e Actual expenditures of CACFP funds
and the meal reimbursement funds
retained from their unaffiliated
centers for administrative costs.




Texas Department of Agriculture (TDA) must

Fi n a n c i a l annually verify bank account activity and

actual expenditures for ALL sponsoring
organizations in CACFP.

®
RGVI eW TDA must annually review CACFP actual

expenditures, and the funds retained by

Re q u i re m e nt 2zz::rosr.ing organizations of unaffiliated

7 . . . . .
Changes in All sponsoring organizations will be required
Texas

TDA every year.




Integrity Rule & Procurement Requirements

No substantial changes in the procurement requirements from the
integrity rule to CACFP.

. Samples
R
:> Collected :>




Procurement
Requirements
In Texas

 Texas has a more restrictive
simplified acquisition threshold
than the federal threshold.

e |nstitutions must have

procurement procedures in place
that provide the steps and actions
that will be taken to properly
procure goods and services.
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Whatis
Simplified Acquisition
Threshold in Texas?



50,000** =

The cost of the product or service
is the deciding factor on the
method of procurement

May choose*

Informal
Procurement
Methods

_If$o.01_ to $10,000 Elf$o.o1 to $50,000 If $50,000.01 ‘or more

\4 v

Micro- Small

Purchase Purchase
may be used may be used

* While a CE is not required to use formal procurement for amounts less than $50,000, the CE may choose to do so.




Common Findings
In Procurement

Lack of written procurement
procedures.

Lack of recordkeeping.
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Record Keeping




Keeping

*Managing an organization’s information.

*Controlling & maintaining records of
business transactions & activities.

*Accounting for costs & maintaining
supporting records.

*Capturing all financial transactions &
activities.




®

Record Keeping Requirements

Complete,
Accurate,
Organized

Records should be:

Retention:

3 Years
(Minimum)

Separate from
the records of
other programs




Types of
Records:

Including, but
not limited to

Copies of financial documents, including but not limited to

o]

o]

o]

(o]

(o]

Cash register tapes, invoices, delivery slips, and receipts

Receiving reports from vendors signed by authorized staff

Itemized purchase invoices

Records showing costs of processing, distributing, transporting, storing, and
handling food (if these costs are in addition to the cost on the purchase
invoice)

Credits - if they are not shown on invoices

Canceled checks or other forms of receipts for payments

Inventory records (including records of major inventory adjustments)
Records of insurance claims and collections

Mileage logs to support transportation costs

o Payroll records (such as payroll ledgers, IRS Form W-2, IRS Form 941, and cancelled

payroll checks, time distribution reports)

o 0o 0 0 0O 0

sites/providers

Enrollment records for each child/participant

Note:

Bank statements
General ledgers
Copies of audits

Records of dates and amounts of food service payment to each of a sponsor’s

Records of all income to the Program

Records of donations to the Program, such as food, services, supplies or labor

Sponsors and sites that scan original documents for storage must
maintain the original (source) documentation on file if that
documentation contains signatures.



Squaremeals.org
Administration/Forms
Policy/Handbooks
Section 4000 Managing the Program
Section 7000 Financial Management
FNS Instructions 796-2 Financial Management
Education Service Center

Resources




The Importance of
Implementing an
Accurate &
Thorough
Recordkeeping
System

Ensure child
nutrition programs
are properly
operated &
managed

Reduction of
severe or repeated
violations of
program
requirements in
the child nutrition
programs

More efficient
operations and
improved
compliance with
program and
regulatory
requirements




Failure to

METE
Adequate
Records

Findings/Non-compliances
Disallowed claims/meals
Unallowed Costs

Serious Deficiency (SD)
Determination

Proposed
Termination/Disqualification
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Strategies

How to Prepare and Submit Records Efficiently



How to Prepare and Submit Records Efficiently

Understand the scope and type of review

New
CE

Schedule Complaint
2-3 years




Strategies on
How to Prepare
and Submit

Records
Efficiently

Review any communication from the
TDA Engagement letter

Document Request Packet (DRP)

Financial Sampling Tool (FST)




Strategies on
How to Prepare
and Submit
Records
Efficiently

Organize documentation

Gather financial records, policies,
procedures, and all necessary
documents related to the CACFP
Ensure all files are up to date, easily
accessible, and properly labeled




Strategies on
How to

Prepare and
Submit
Records
Efficiently

Train Staff

Ensure staff & sponsored sites
are aware of the review
process.



Strategies on How to Prepare and Submit
Records Efficiently

Review past non-compliances

Verify the
required
corrective action
has been
implemented

J

N
Submit required
documentation

\_

to show its
implementation

~

J




Strategies on How to
Prepare and Submit
Records Efficiently

e Communicate
» Clarify expectations
» Ask questions
» Establish a point of contact

(s the KEY to success!




Strategies on How to
Prepare and Submit
Records Efficiently

Document Request Packet (DRP)

Serves as a Checklist

Upload documents in the order requested
on the DRP

Create a document listing all the items that
do not apply to your organization

Pay attention to DUE DATES

r ol

Document Request Packet (DRP)

Records To Be Uploaded to TX-UNPS

Reference:
Section 4530 — Types of Records, of the CACFP ADC/CCC Handbook.
Section 5320 — Review of Records, of the CACFP CCC Handbock.

PART I — PROGRAM MANAGEMENT

This

uested documentation must be received no later than June 3o. 20:

Upload legible copies of the following records into TX-UNPS:

ENROLLMENT
An alphabetized list of children participants enrolled in the center and eligibility category for the test

month.

CACFP enrollment forms (or other forms nsed to capture all the required CACFP enrollment
information) are alphabetized for all children/adult participants enrolled for the test month.
Infant feeding preference forms, if applicable.

Participant sign-in / sign-out sheets for the test maonth.

Copy of your official Enrollment Policy.

MEeaL BENEFIT INCOME ELIGIEILITY FORMS

Meal Benefit Income Eligibility Forms for children participants claimed in the free or reduced-price
catesory for the test month, prepared in the following manner:

1. Pull only the eligibility forms for the children’s participants claimed for the test month.

2, Put the eligibility forms in alphabetical order for comparison to enrollment and attendance records.
Meal Benefit Income Eligibility Form Letter to Households.

Docomentation of eligibility for free meals due to participation in an Early Head Start, Head Start or
Even Start Program for all children claimed in the free category in the test month based on Head Start
or Even Start participation, if applicable.

Dary Mear COUNT AND ATTENDANCE RECORDS

Daily Meaﬂ{ Count and Attendance Records (Centers and Emergency Shelters), or alternate forms for the
test mon

Documentation to support field trip activities if meals were served and claimed during a field trip.
Clai:tl:]L1 for Reimbursement Worksheet (H4502) or alternate claim consolidation records for the test
month.

Documentation to support second meals, if applicable.

DarLy MEAL PRODUCTION RECORDS

Daily Meal Production Records Child Care (H1530) or alternate forms for the test month.

Daily Meal Production Records Infants (Hi530-A).

CACFP Infant Feeding Preference.

Copies of Child Nutrition (CN) labels, Manufacturers' Product Analysis/ Product Formulation Statements,
or Manufacturer's Specification for processed combination foods.

Ingradients listings and nutrition facts labels found on food items (e.g., grains and items with sugar
limits, such as yogurt and cereal), except for fresh fruit and vegetables, for the test month.
Documentation of special diets, if applicable.

Medical statements from licensed physicians for disabled children/adult participants who require meal
component substitutions.

Milk/food purchase receipts, documentation of food donations, and documentation of
leftover/recycled milk/food for the test month of April zo24.




Strategies on How to
Prepare and Submit
Records Efficiently

TX-UNPS*

v" Naming convention according
to document type

v' Enter a description of the

documentin the “description”
field

*TANS PY26*

Jiew |

CACFP Letter b )

vodify Household (R-Z CACFP Letter to the Household Alphabets (R-Z) 1/12/2025
b ROl CACFP Letter to the Household Alphabets (H-R) 1/12/2025
% CACFP Letter to the Household Alphabets (A_G) 1/12/2025
g‘zfg‘;zsf;d? SrEsranss CACFP Sign In Out Sheets October 2024 1/12/2025
eob o ;O“zii_g[:“ﬁo'” CACFP Sign In Sign Out Sheets October 2024 1/12/2025
gif::tps Sc;gggzrszi%gf';;f Sign In-Out Sheets October 2024 1/12/2025
CACFP Enrollment Policy.pdf CACFP Enrollment Policy 1/12/2025
S'ﬁz Enrollment Forms (B- | cycrp Enrollment Forms (R-Z) 1/12/2025
eae Enrollment Forms {H- | cacep Enrolliment Forms (H-R) 1/12/2025

Enrollment Forms (A~ | oy crp Enrolliment Forms (A-H) 1/12/2025

MBIE Fonns [VIE CACFP Meal Benefit Eligibility Forms Alphabets (W-Z) | 1/12/2025
Wﬂ(i CACFP Meal Benefit Eligibility Forms alphabets (S-w) | 1/12/2025
CACFP MBIE Forms CACFP Meal Benefit Eligibilty Forms Alphabets (P-5) 1/12/2025
CACFP MBIE Forms CACFP Meal Benefit Eligibility Forms Alphabets (H-0) | 1/12/2025
CACFP MBIE Forms [(C f | CACFP Meal Eligibility Forms Alphabets (C-H) 1/12/2025
CACFP MBIE Forms (A-C).pdf | CACFP Meal Benefit Eligibility Forms Alphabets (A-C) 1/12/2025
CACFP PaftiC_iD‘al'ltS:R.EDOI't CACFP Participants Report and eligibility Report for 1/12/2025
{October 2024).pdf October 2024
BEr!f:c Statements (Oc_lt 1, Bank Statements October 1, 2024 - December 31, 1/10/2025
2024 - Dec 31, 2024).pdf 2024)
%‘I;ﬂa;q.ndf gggl;}Stabements March 1, 2024 - September 30, 1/10/2025
Bank Statements (C:ct 1, Bank Statements October 1, 2023 - February 29, 1/10/2025
2023 - Feb 25. 2024).pdf 2024)
Ianczc}:ﬂ_eDS;Eat;Fezl?.t;“(:iil & ér;?o;)ezf;atements {October 1, 2024 - December 1/09/2025
12%203m_esit:tte3ng1E;Esgi?f&‘ ;rafng’zf;atements {October 1, 2023 - September 1/09/2025
E__?g;g;ﬁf (September | pojance Sheet September 30, 2024 1/09/2025
S;GSSEB%EE R Balance Sheet September 30, 2023 1/09/2025
Chart of Accounts for GL.pdf | Chart of Accounts describing each GL Account 1/09/2025

General Ledger PY2024 [ Oct

General Ledger PY2024 (Oct 1, 2024 - December 31,

N







Leave Us Feedback In The App!
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Skip Submit

Session feedback

1. Session Rating

* %k Kk kK

2. Thecontent is relevant to my current
role and applicable to my daily work

® Agree
@ Disagree

3. Ifeel confident in applying the
knowledge gained in this presentation. *

@ Agree
@ Disagree

4. The presenter’s delivery of the content
was effective. *

@ Agree
@ Disagree

5. The session was engaging and
interactive.

@ Agree
@ Disagree

6. The presenter encouraged questions
and discussions.

@ Agree
@ Disagree




In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, this institution is prohibited from discriminating on the basis
of race, color, national origin, sex, disability, age, or reprisal or retaliation for prior civil rights activity.

Program information may be made available in languages other than English. Persons with disabilities who require alternative means of communication to obtain program
information (e.g., Braille, large print, audiotape, American Sign Language), should contact the responsible state or local agency that administers the program or USDA’s TARGET
Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339.

To file a program discrimination complaint, a Complainant should complete a Form AD-3027, USDA Program Discrimination Complaint Form which can be obtained online at:
https://www.usda.gov/sites/default/files/documents/ad-3027.pdf, from any USDA office, by calling (866) 632-9992, or by writing a letter addressed to USDA. The letter must
contain the complainant’s name, address, telephone number, and a written description of the alleged discriminatory action in sufficient detail to inform the Assistant Secretary for
Civil Rights (ASCR) about the nature and date of an alleged civil rights violation. The completed AD-3027 form or letter must be submitted to USDA by:

1. mail:

U.S. Department of Agriculture
Office of the Assistant Secretary for
Civil Rights 1400 Independence
Avenue, SW  Washington, D.C.
20250-9410; or

2. fax:
(833) 256-1665 or (202) 690-7442; or

3. email:
program.intake@usda.gov

This institution is an equal opportunity provider. LSO @

TEXAS DEPARTMENT 0

COMMISSIONER SID MILLER

This productwas funded by USDA. This
institution is an equal opportunity provider.
Fraud Hotline: 1-866-5-FRAUD-4 or 1-866-537-2834 | P.O.Box 12847 | Austin, TX 78711 Updated 5/16/2025
TollFree: (877) TEX-MEAL | For the hearing impaired: (800) 735-2989 (TTY) WWW.SquareMeaIs.org


http://www.usda.gov/sites/default/%EF%AC%81les/documents/USDA-OASCR%20P-Complaint-Form-0508-0002-508-11-28-17Fax2Mail.pdf
mailto:program.intake@usda.gov
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